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Career progression support for experienced crew
Developing the next rung of our workforce, without slowing your production.

Productions are stepping experienced crew into more senior roles every
day, often without the support needed to succeed.
The result?
Increased risk, inconsistent leadership, and avoidable pressure on both
crew and production.

Step up your crew without slowing your production

The Screen Careers Step-Up Program ensures your crew step up
successfully, while your production keeps moving.

What We Do

We support experienced crew to
transition into higher-
responsibility roles in real time,
on active productions.

We work alongside 
productions to:

Define the step-up role
Support both participant 
and supervisor
Build leadership and
decision-making capability
Ensure learning happens
alongside delivery—not
instead of it

Typical Step-Ups We Support

Production Coordinator →
Production Manager
Safety Assistant → Safety
Supervisor
Accounts Assistant →
Production Accountant
Costume Buyer → Costume
Supervisor



Role Definition & Scope
Skills, Capability & Readiness
Assessment
Step Up plan

How Step-Up WorksHow Step-Up WorksHow Step-Up Works

Reduced risk when
stepping crew up
Stronger department
leadership
Faster, more confident
decision-making
Better retention of
experienced crew
A more sustainable
workforce pipeline

What Productions GainWhat Productions GainWhat Productions GainWhat Productions Gain

1. Pre-Production: Set Up for
Success

Supervisor Alingment Session
Step-Up kick off
Performance check-ins
Structured Mentoring
Leadership & Communication
Coaching

2. Production: Support in
Real Time

“Departure Lounge” – positioning
for the next role
Final Report

3. Wrap: Lock in the Step-Up

Designed specifically for live
production environments
Supports both crew and supervisors
Focused on performance, not just
training
Flexible delivery (on-set, off-set, or
online)
No disruption to production
workflow

What MakesWhat MakesWhat Makes
This DifferentThis DifferentThis Different
What Makes
This Different

Safer, more effective step-ups
Stronger mid-career workforce
Future Heads of Department
developed
Clear, achievable career
pathways

The ImpactThe ImpactThe ImpactThe Impact

Step Up Program ensures
crew succeed in-role.
Not just get promoted.



Supervisor Alignment Session — $250
Align HoD/Line Producer on how to support the step-up
Benefit: Better delegation and clearer communication
Risk: Friction, unclear expectations

Step Up Kick-Off — $250
Structured session with crew member + supervisor
Benefit: Strong start in-role
Risk: Misalignment from day one

Performance Check-ins — $750
Structured sessions across the production
Benefit: Issues addressed before they affect delivery
Risk: Small problems become production issues

Structured Mentoring — $250/week
External expert support for the specific role
Benefit: Real-world guidance from someone 
who’s done the job
Risk: Supervisor overload, slower progression

Leadership & Communication Coaching — $500
Practical support in managing people and pressure
Benefit: Stronger team leadership and decision-making
Risk: Conflict, poor team culture, inefficiency

Role Definition & Scope — $250
Clarify what “stepping up” actually means in
this production
Benefit: Clear expectations at the new level
Risk: Role confusion, underperformance

Skills, Capability & Readiness 
Assessment — $500
Assess strengths, gaps and leadership
readiness
Benefit: Immediate focus on real risk areas
Risk: Blind spots that impact delivery

Step Up Plan — $500 
Targeted plan aligned to the demands of the
new role
Benefit: Fast, focused capability lift
Risk: Trial-and-error learning under pressure

Detailed Program & Pricing

Departure Lounge — $500
Structured support to secure the next role
at the new level (CV positioning, credits
framing, networking strategy)
Benefit: Crew member moves confidently
into their next job at the higher level
Risk: They drop back down, lose
momentum or exit the industry

Final Report — $750
For offset / agency compliance
Benefit: Clean reporting, zero admin
burden
Risk: Compliance gaps, funding risk

Pre Production Production End of Contract



Step Up Foundation — $2,250

Provides the essential structure to step someone into a more senior role with clarity and confidence. This package ensures
expectations are aligned, capability gaps are identified early and the crew member is set up to succeed — not just survive — in
their new position.

→ Role Definition, Capability & Readiness Assessment, Step Up Plan, Supervisor Alignment, Kick-Off, Departure Lounge

Package Option

Step Up Active Support — $2,850 (5% saving)

Designed for productions where performance and delivery can’t be left to chance. This package adds ongoing oversight to ensure
the step-up is working in practice, with issues identified and resolved before they impact the team or the schedule. Includes full
compliance reporting for offset and agency requirements.

→ Role Definition, Capability & Readiness Assessment, Step Up Plan, Supervisor Alignment, Kick-Off, Performance Check-ins,
Departure Lounge, Final Acquittal Report

Step Up Premium — $4,950 (10% saving)

Full wraparound support for high-risk or high-value step ups. This package provides direct access to external expertise and
leadership coaching, accelerating capability while protecting the production from the risks that come with stepping someone into
a critical role.

→ Role Definition, Capability & Readiness Assessment, Step Up Plan, Supervisor Alignment, Kick-Off, Performance Check-ins,
Specialist Mentoring, Leadership & Communication Coaching, Departure Lounge, Final Acquittal Report



This (Screen Careers) support
plays a significant role in

addressing skill shortages in
the Australian screen industry.

By investing in developing
local talent, productions help

build a stronger, more capable
workforce. Trainees gain

hands-on experience and
learn job-ready skills,

ultimately increasing the pool
of trained crew available for

future projects. 

Pui-Man Li Executive Line
Producer

I’m A Celebrity UK

“We encourage our production
partners to work with Screen

Careers, as they have
demonstrated their ability to
discover great talent. They
simplify every aspect of the

process – from recruitment and
onboarding to ongoing

management – ensuring trainees
are supported throughout their

engagement and set up for
success beyond it.”

   Jonny Kennerley, Manager,
Production at Netflix ANZ.

“This program took a weight off
my team.  We had someone we
could call on when needed and
a structure that meant we didn’t
have to reinvent the wheel every
time we brought  someone new
came in. (Screen Careers) did
an a magnificent  job coralling

the trainees and mentors and, in
truth, I couldn’t have managed

without (them) 

Annalisa Brown, Line Producer
BBC Studios.

What our Clients say:



Let’s Work Together

Contact: 

Jeanie Davison
Head of Business Development
jeanie@screencareers.com.au
+61 406 298 423

screencareers.com.au

Screen Careers is Australia’s only nationwide organisation for screen workforce development.
We provide industry-led training, recruitment and mentoring to build a production-ready crew.

We work with productions during crewing or early pre-production to identify step-up
opportunities and integrate support seamlessly.

Get in touch to discuss how the Step-Up Program can support your next production.

mailto:jeanie@screencareers.com.au
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