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Training plan
Supervisor Training reports.
Technical Training as required

Soft Skills Training The result?

Start Up Session
Scheduled Check-ins Trainees who contribute. Supervisors

Departure Lounge session - who aren’t stretched. And a production

For enquiries, contact: preparing them for their next job. that meets its obligations without losing
Round Off Session time, momentum or quality.

Jeanie Davison On-Call Support
. Creation of Mid-Term and Acquittal
Head of Business Development Report for offset or State Agencies.

*All sessions can be run outside of production
hours, in person or online.
G +61 406 298 423 They are tailored to meet the individual needs
of the production.
8 jeanie@screencareers.com.au



Pre-Production Phase
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Pre-Production: Set it up properly, avoid problems later
The success of a traineeship is decided before the first day
on set. We put the structure in place so trainees contribute
from day one , without slowing your team down.

Role Definition & Skills Audit

We work with HoDs to define exactly what success looks like
in the role, then assess each trainee against it.

— Clear expectations from day one

— No confusion, no wasted time

Training Plan

We build a targeted, practical plan based on real gaps — not
generic training.

— Focused development

— Faster ramp-up on the job

Technical Training (if required)
Where specific skills are missing, we identify the fastest way
to close the gap — on-set or external.

— No bottlenecks

— No last-minute scrambling
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Supervisor Training

We equip supervisors with practical tools to train,
communicate and manage trainees effectively.
— Less pressure on HoDs

— Better performance from trainees

Soft Skills Training

Targeted sessions for trainees (and crew) on
communication, behaviour and working effectively
on set.

— Fewer issues escalating

— Stronger team dynamics

Start-Up Session

We align trainee and supervisor before work begins
— roles, expectations, communication and workflow.
— Clean start

— Fewer problems later




Production Phase -
Keep on track
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Once production starts, we stay close — solving
issues early and keeping trainees and supervisors
supported without adding to your workload.

Scheduled Check-Ins

Regular touchpoints with trainees (and supervisors if
needed) to track progress and address issues early.
— Problems handled before they escalate

— No surprises for production

On-Call Support

A confidential, experienced sounding board for
trainees and crew throughout production.

— Faster problem-solving

— Reduced pressure on supervisors

Wrap Phase - Finish strong
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Protect your investment, we don’t just get trainees
through the production — we make sure the experience
delivers long-term value.

Mid-Term & Final Reports

Clear, agency-ready reporting aligned to KPIs and funding
requirements.

— Zero admin burden

— Full compliance, ready to submit

Round-Off Session

Structured close-out with trainee and supervisor to confirm
outcomes and capture learnings.

— No loose ends

— Clear assessment of success

Departure Lounge

We prepare trainees for their next role — CV, LinkedIn,

networking and job strategy.

— Higher chance they stay in the industry

— Stronger reputation for your production !




Screen Careers Pricing 2026
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A small investment that protects your production.

Our service is modular — you can tailor it to your production — but together it delivers a proven system that:

Frees up supervisors and line producers

Reduces HR, safety and performance risk

Improves retention and team performance

Meets offset and agency requirements without additional admin

For most productions, the cost is a fraction of a single day’s delay — but the impact runs across the entire schedule.

Total program: $7,000 per trainee ex GST

(50% on engagement, 50% on delivery of final report)

Scaling Options

« Multiple trainees: 5% off each additional trainee over 5

« Shared training: Soft skills sessions for up to 10 crew

« Supervisor training bundles: Delivered across HoDs for greater impact
» Leadership add-ons: $400 per session or $1,500 per day

If you’re already investing in trainees, this is how you make that investment work.




Structured Support Packages

We offer three levels of support depending on your production needs — from full end-to-end delivery through to
lighter-touch support where internal resources are already in place.

Screen Careers Managed - End-to-End Support
$7,000 per trainee

Complete management of your traineeship from recruitment through to final reporting.

— Recruitment, Role Definition, Skills Audit, Training Plan, Supervisor Training, Soft Skills Training, Start-Up Session,
Check-Ins, On-Call Support, Departure Lounge, Round-Off Session, Final Acquittal Report

Best for: Productions who want a complete, low-risk solution with minimal internal workload.

Screen Careers Supported - No Recruitment
$4,500 per trainee

Full structured support for trainees you’ve already recruited.

— Role Definition, Skills Audit, Training Plan, Supervisor Training, Soft Skills Training, Start-Up Session, Check-Ins,
On-Call Support, Departure Lounge, Round-Off Session, Final Acquittal Report

Best for: Productions with existing trainees who want to ensure they are properly supported and productive.

Screen Careers Core - Essential Structure
$2,500 per trainee

Core structure to set trainees and supervisors up properly, with light-touch support during production.

— Role Definition, Skills Audit, Training Plan, Supervisor Training, Start-Up Session, No Check-Ins, Departure Lounge
Best for: Lower-budget productions or experienced teams who need structure without full oversight.

Recommended only where production has strong internal supervision capacity.




Quotes from previous programme participants:

Denise has done a magnificent job corralling Our time together has been incredibly valuable
the placements and mentors, and in truth, |
couldn’t have done this without her support.

and so appreciated. | was singing your praises at

the wrap party and saying how empowering it has

been to have a mentor who has really shown that
what we do is a career to be proud of.

Annalisa Brown - Line Producer, BBC Studios Rosie Hodge - Trainee Costume Supervisor, BBC Studios
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