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Leadership & Management Full Day Programs

Workshop Name

Length

Workshop Blurb

We have 3 full day courses covering the most important topics for HoDs and Supervisors: management, HR and mentoring.

Managing a Screen
Industry Team

HR for HOD's: Legal, Safety
and Culture on Set

How to Mentor

Screencareers.com.au

Full Day

Full day

Full Day

Are you an HOD but would love to know about how to successfully manage a
team? Or would you like to step up as a Head of Department but you're lacking in
the management skills required? The workshops have been developed in
consultation with highly experienced UK HOD Trainer, Adelina Orfila. They cover
leadership and management skills for teams in stressful situations, workplace
dynamics, and culture, performance management, addressing bullying,
harassment, and discrimination, and how to take care of yourself and your team.

Being a Head of Department means more than running a team - it means
shaping safety, culture and accountability across the whole production. This half-
day course gives HoDs the practical tools to lead with confidence, meet legal
obligations, and support crews in high-pressure environments.

Designed for HoDs across all departments, this course equips leaders to build
safer, fairer, and more professional productions.

Want to be a great mentor in the screen industry? But aren't quite sure what that
actually means? You'll finish the session the skills to mentor effectively—
covering communication, boundaries, goal setting, and handling challenges. Gain
confidence, share knowledge, and support the next generation of talent.

the Perth Mentoring Workshop
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Leadership & Management 2026 Intensives

Workshop Name Workshop Blurb

These intensives can be offered as stand alone skill sessions or packaged into a deeper half or full
day of capability & capacity training.

Communication is the key for a successful, happy team. The basis of that can be what's
known as a “production bible” — which can be appropriate regardless of the scale of the
production or the team you are leading. We'll go through templates for those and distribute
them to make your production life easier.

Clear Communication

Let’s get practical about how you make productions culturally safe for all your team. We!'ll
Leading Inclusively consider specific examples of systems that have worked and provide some cheat sheets to
help you create a culturally safe workplace.

We'll talk about how to have these conversations, what to say, when to have them and what

Have Difficult Conversations .
outcomes you should be looking for.

There's a huge difference between assertiveness and aggression and there's a skill to be
Be Assertive Not Aggressive learned to put your case appropriately. Whatever the situation. This session will explore case
studies and discuss techniques.

No one talks about that great micro-manager that they worked with. You don't want to be a
micro-manager. Not only is it extremely hard work but it prevents people from growing. And
no one likes a micro-manager (in case we hadn't mentioned that). Get the skills to understand
what delegation is, recognise if you're having difficulty with it (and why) and learn to delegate
efficiently and effectively. We can't promise you'll be the best manager around afterwards but
you'll have to be close!!

The Art of Delegation

Screencareers.com.au —




Leadership & Management 2026 Intensives

Workshop Name

The Professional Manager

Creating Culture

Managing Conflict

Managing Difficult People

Resilience for all!

Strengths Based Leadership

Workshop Blurb

Leadership is all show! Management.. less so. A good manager understands
their responsibilities to both the team and the production. This includes
professionalism, maintaining boundaries on shoots and in the workplace,
working with friends (and family!) as well as managing 24/7 production
pressures. Being a professional manager is the basis of a successful career.

What is a culture? Do you want one? How do you get one? The truth is your
team will develop a culture whether you lead that or not. This workshop will
give you the skills to define the culture you want and implement it across
your team. Having a framework for a culture is particularly important for
teams on short contracts and with personnel changes i.e. every production
team ever!

Conflict, believe it or not, is a normal part of work. Add in the pressure
cooker of long days, schedule changes, team changes and contract work
and you can end up with conflict causing chaos. This practical session will
equip you with the skills to recognise what is general everyday
disagreements or complaining and when you need to intervene to prevent
things escalating. You'll be equipped with the skills to talk to people and how
to bring in help when it's necessary.

The truth is some people are difficult. Some we can manage or reform
(people we manage) and some we have to live with (key talent, key crew,
executives). This workshop will give you a framework for helping to avoid
recruiting or manage difficult team members. We'll also discuss tools for
working with difficult people at all levels when we don't have a choice.

Resilience sounds great. And useful. especially on long shoots. But what is,
how do you get it, what do you do when it's running low and how do you
help your team be more resilient? This is particularly important when
working in multi-generational teams when faced with different
expectations of work/life balance.

Everyone* has strengths! These are your natural inclinations and
preferences. It's much easier to lean into your strengths and build on those
to manage a team than to try and use the skills you don't have a natural
aptitude for. Based on positive psychology techniques this session starts
with pre-work of completing an online assessment to determine your
strengths. The practical workshop will then help you find strategies to utilise
them in your work. *We'll also discuss how to spot your team members'
strengths - they ALL have them. Promise!

Screencareers.com.au




Leadership & Management 2026 Intensives

Workshop Name

Giving and Receiving Feedback

Intergenerational Management

Creative Team Leader

Introduction To Supervising

Respecting People at Work

Workshop Blurb

Feedback is central to the production process but it's a fine art.
Understanding what makes good feedback, how to give it (compliment
sandwich anyone) and how to manage your emotions when it's your turn to
receive it.

For the first time we regularly have 4 generations in the workplace. And this
is creating some challenges to say the least. From digital natives to face to
face talking cross-generation communication, management and even
expectations are causing workplace issues. This workshop will help workers
from every generation to undertsand the expectations and experiences of
the others, leading to a more productive and cohesive environment.

Unlocking the full creative potential of a team requires a balance between
structured leadership and fostering an open, idea-generating environment.
Research shows that creativity thrives in collaborative spaces where ideas
are encouraged, yet leaders must also provide direction to ensure projects
stay on track. This workshop explores evidence-based strategies for guiding
creative teams, maintaining momentum, and achieving goals without
stifling innovation. Participants will gain practical tools to cultivate a
productive, high-performing creative culture—one that encourages risk-
taking and originality without falling into chaos or micromanagement.

Ready to step up as a leader on set? Our Introduction to Supervising
workshop is a fast-paced, practical guide to managing crew. Learn how to
delegate like a pro, tackle tricky performance issues, and motivate your
team—all while keeping things running smoothly. Fun, engaging, and packed
with real-world tips!

Respecting People at Work (How Not to Be a #$%) is a no-nonsense,
entertaining workshop for crew. Covering basic legal do’s and don'ts, power
dynamics, intergenerational clashes, and solid communication skills, we'll
help you navigate set life without being that person. Stay professional, stay
respected—without killing the fun!

Screencareers.com.au




Post
Workshop e et
Mentonng

Turn learning into results.
Workshops build knowledge. One-on-one mentoring makes it stick.

Our tailored mentoring sessions take what's learned in the room and apply it directly to real-
world challenges—fast. Participants get focused, practical guidance on their specific
situations, from leadership decisions to on-set issues, with clear, actionable next steps.

The result? Greater confidence, sharper decision-making, and immediate impact on
performance.

Mentoring drives accountability. It keeps people moving, implementing and improving.

Good ideas don't get left behind when the workshop ends.

For productions, that means stronger leadership, fewer mistakes, and crew who are equipped
to step up when it counts.

If you want real change - not just good intentions - this is where it happens.

Screencareers.com.au




Program
Details & Pricing

( Session Duration )

e Full Day workshops run for 8hrs including breaks

¢ Single intensives run for 90 minutes.

* Intensives combine into a half day (2 x sessions) or full day(4 - 5 x
sessions).

( Group Size )

e Maximum of 15 in person or 25 online

( Delivery Options )

e Your Office - Australia wide

¢ Online Session
e Qur office in Melbourne

( Fees per Group )

¢ Single session: S500
Half-day (2 - 3 sessions): $1,500
Full-day (4-5 sessions): $2,500

( Trainers )

All trainers have

o significant screen industry experience
o adult learning expertise

Trainers available in every state and territory

Screencareers.com.au
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